
LYNCHBURG CITY COUNCIL 
Agenda Item Summary 

 

MEETING DATE:  December 13, 2005, Work Session AGENDA ITEM NO.:  8 
 
CONSENT:   REGULAR:  X CLOSED SESSION:   
 (Confidential) 
ACTION: INFORMATION:  X 
 
ITEM TITLE:  Tourism Program Contract Amendments 

 
RECOMMENDATION:  No action required.   
 
 
SUMMARY:  During City Council’s work session on October 25, 2005 it was agreed that an appropriate 
approach to examining a restructuring of the City Tourism Program would include a two year renewal of the 
current agreement with the Lynchburg Regional Chamber of Commerce (LRCC) subject to certain modifications 
to ensure accountability and transparency of program operations and costs.  In addition, it was agreed that the 
two year period would be used to design an appropriate structure for a sustained Tourism Program.  Council 
asked that proposed provisions of a modified contract be presented to it during the December work session as 
the current agreement is scheduled to expire on December 31, 2005. 
 
Accordingly, the attached document, entitled “Tourism Program Proposal,” provides an outline to accomplish 
both objectives.  It includes suggested components of a revised agreement with the LRCC for a two year 
renewal period and suggests a structure to address the long term structure of the Tourism Program.  While an 
effort has been made to separate both objectives, there is necessarily some overlap.   
 
 
PRIOR ACTION(S):  October 25, 2005 Work Session 
  
 
FISCAL IMPACT:  N/A 
 
 
CONTACT(S):  Kimball Payne, 455-3990 
 
 
ATTACHMENT(S): Current Lease and Operating Agreement;  Tourism Program Proposal 
 
 
REVIEWED BY: lkp 
 
 





























TOURISM PROGRAM PROPOSAL 
 
 

I. Components of a Revised Lease and Operating Agreement with the 
Lynchburg Regional Chamber of Commerce 

 
A. Term:  Two-year renewal 
 
B. LRCC Responsibilities:  

 
1. Continue to operate the Visitors Center under the same terms as in 

the current contract except as modified herein. 
2. Continue to manage the Lynchburg Regional Convention and 

Visitors Bureau (LRCVB).  LRCVB employees shall remain 
employees of the LRCC. The Oversight Committee (described 
below) shall be informed of any major personnel decisions before 
action is taken. 

3. Continue marketing efforts. 
4. Propose appropriate performance measures. 
5. Continue to provide periodic reports as required in the current 

contract. 
 

C. Funding  
 

1. Simplify the funding formula to provide 36% of lodging tax 
revenues, based on the most recent fiscal year and paid quarterly 
in advance, to the Tourism Program. 

2. After typical cost increases (raises, inflation, etc.) are funded, 
additional funds generated by the formula change shall be 
dedicated to marketing. 

3. Set aside $30,000 a year to support Tourism Task Force activities, 
as needed.  

 
D. Budgetary Accountability and Transparency 
 

1. Separate the Tourism Program budget from the overall Chamber 
budget. 

2. Provide a full breakout of the costs of shared facilities and 
personnel—this could be shown as a transfer between the Tourism 
Program and overall Chamber budgets. 

3. Financial reports showing expenditures and revenues to date and a 
comparison to budget estimates shall be provided to the Tourism 
Task Force quarterly. 

4. All financial reports shall be made available to the public upon 
request. 
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5. Conduct a separate audit of the Tourism Program paid for with 
program revenues. 
  

E. Restructure the Tourism Advisory Council (TAC), Changing its 
Name to the Tourism Task Force and its Focus to the 
Development of a Sustainable and Effective Tourism Program for 
the Community 

 
1. Attempt to ensure representation from all major stakeholder groups 

(which could include: attractions, hospitality facilities, restaurants, 
institutions of higher education, Lynch’s Landing, the LRCC, 
marketing firms, retail businesses, industry, Centra Health, the City 
of Lynchburg, interested citizens, regional entities). 

2. Size--12 to 15 members. 
3. The City’s Director of Economic Development and Director of 

Communications and Marketing shall be members. 
4. Qualifications for Tourism Task Force members. 

a) Be a member of one of the various stakeholder groups 
b) Buy in to the long term goal, not just represent individual or 

stakeholder group self-interest 
c) City residence is not a requirement 

5. Appointment process:  Applications from interested individuals shall 
be received by the Clerk of Council; City Council and the Chamber 
Board shall mutually agree on the individuals selected to serve on 
the Tourism Task Force. 

6. Tourism Task Force members shall be appointed to a two-year 
term. 

7. The Tourism Task Force Chair shall be selected by the Oversight 
Committee. 

8. There shall be no unilateral removal of Tourism Task Force 
members; removal shall be for cause only and subject to review by 
the Oversight Committee. 

 
F. Responsibilities of the Tourism Task Force During the Two-Year 

Renewal Period 
 

1. Continue to serve as an advisory body. 
2. Monitor agreed upon short-term performance measures. 
3. Review the Tourism Program budget. 
4. Review the annual marketing plan including print advertising and 

other materials. 
5. Receive quarterly reports on budget and marketing plan 

implementation. 
6. Review the quarterly and annual reports provided by the LRCC to 

City Council 
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II.   Development of a New Structure for the Tourism Program
 

A. Ultimate Goal   
 

1. The establishment of  a tourism program and structure that will 
deliver tourism services in such a way as to maximize opportunities 
for the community. 

2.  While it is anticipated that this could result in an independent 
tourism organization, any structure that will accomplish program 
goals and objectives can be considered. 
 

B. Responsibilities of the Tourism Task Force 
 

1. Meet monthly. 
2. Accomplish the objectives listed below. 
3. Develop a firm program design proposal within eighteen (18) 

months. 
4. Provide quarterly progress reports to the Oversight Committee, the 

Chamber Board of Directors and City Council  
 
C. Overall Objectives  

 
1. Ensure that all stakeholders have an opportunity to participate in 

the process. 
2. Establish long term, sustainable goals for the Tourism Program. 
3. Contact Region 2000 localities and explore opportunities for greater 

cooperation and collaboration in tourism activities. 
4. Engage such studies or consultation and facilitation as necessary 

to understand the relevant challenges and opportunities and to form 
consensus on an approach. 

5. Determine the appropriate governance, organizational structure, 
staffing, funding mechanism, facilities, and other assets necessary 
for the success of the restructured Tourism Program. 

6. Identify appropriate performance measures. 
7. Establish an effective plan for transitioning the Tourism Program 

from its present structure to the new one. 
8. Present a program design proposal to the Oversight Committee by 

July 1, 2007. 
 
III. Oversight Committee 

 
A. Composed of the Mayor or Vice-Mayor, the City Manager, the Chair of 

the Chamber Board of Directors, the President of the Chamber, and 
the Chair of the Tourism Task Force 

B. Responsible for overseeing the effort to develop a new program 
structure, for promoting communication and for providing broad 
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oversight of policy, personnel issues and the activities of the Tourism 
Task Force 

C. The intent is to ensure that both the Chamber Board of Directors and 
City Council get consistent information and that the Tourism Task 
Force has the highest level of support in fulfilling its mission 

 
 
lkp3 
12/08/05 
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